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RFP 26-27SN Addendum 2 Kitchen Security Camera Project

* Purpose:
The School Nutrition Department plans to install additional camera systems to improve monitoring
coverage of kitchen and serving areas at ECISD campuses.

* Background Information:
Existing camera systems do not provide full visibility of all kitchen operational areas. This project will
address coverage gaps and enhance security and oversight of food service operations.

* Cost:
Estimated cost of $147,188.50, not to exceed $160,000.00.
This amount includes a contingency to account for site-specific conditions, minor adjustments, and
integration requirements.

*  Funding Source:
Federal Funds (Fund 240)

* Recommended Supplier/Service Provider:
Nextgen Security

* Procurement Method:
Competitive sealed proposal (Request for Proposal). The solicitation was structured as a package bid,
requiring vendors to submit pricing for all project sites. Award is based on the proposal determined to
provide the best value to the District in accordance with the evaluation criteria outlined in the
solicitation.
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26-27SN Kitchen Security Camera Project
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Criteria Bluum USA, Inc CDWG ConvergeOne CSI Lubbock (e e Bleati=] SIS Te'chnoloty gen Security Respon5|.ve S:arwces
and Controls , Inc Inter Corp
Evaluator 1 81 85 88 80 82 87 92 86
Evaluator 2 79 85 86 78 82 85 91 84
Evaluator 3 53 78 63 52 53 74 94 72
Total 213 248 237 210 217 246 277 242
Average 71 83 79 70 72 82 92 81




