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NOVEMBER, 2024

FROM THE ELEMENTARY..

All students perform at or above expectations
e We are readying for conferences and plan to share baseline academic/behavioral data with
families. Communication from intervention teams occurred in October for students qualifying for
Title and ADSIS services, as well as supports from our school social workers.

All students feel they belong and are supported
e Intentional positive contacts/communication home
e October Students of the Month were honored for the theme of Responsibility— 22 students
(November's theme is Gratitude)

Effective and efficient use of resources
e We continue to review the initial successes and roadblocks of the newly structured resource
model (at the elementary we've named it the Learning Lab). Trying to better utilize staff to
support students. November 6 a survey was sent to teaching staff to determine best/needed
times for student access.
e Listening sessions regarding building reconfigurations have been held, continuing the work &
seeking input.

Demonstrate HLWW school communities as the BEST choice for students, staff and residents

e Continuing weekly “positive plugs” highlighting different school events/activities via social media
and other communications with our school community.

e Active involvement with PTA meetings— movie nights and a bingo night were hosted since our
last meeting, both groups are providing micro-grant opportunities for classroom teachers this
fall

e Bridging family-community-school partnerships with school events. (VIP breakfast, school
fundraiser, Veterans Day honors, school activities on display (show what we've learned), field
trips, etc).

Create and maintain a collaborative culture, focused on learning and results

e Completed first ' of READ Act training for phase 1 staff. Online session was positive and
productive. Staff continue to work hard on completion, some application of learning is already
taking place.

e Parent/Teacher conferences were mentioned above. They are being arranged with families.
November 21 & 25 from 3:45-7:15 p.m. Goals and reflections of students’ progress will be shared.

e School Improvement Plan developed and shared at staff meetings in October, with the HLWW
school board in November.



