HLWW School Improvement Plan

2024-25 HLWW Middle School Improvement Plan

Strategic Goal # 1. All students perform at or above expectations School: Middle

School Goal: The number of HLWW Middle School students at or above the 40th percentile will increase by 5% from
Fall baseline Score to Spring Score in reading as measured by the FastBridge Assessment.

Action steps Applicable Objective(s) Target Date | Budget Evidence of Success
Read Act training 12,1314, 15 5/15/25 FastBridge
Assessment

Reading interventions

Data retreats

Fall, Winter, Spring FastBridge
testing

Teaching of Laker Skills in
Advisory, required use of planner
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Strategic Goal #2: All students feel they belong and are supported School: Middle

School Goal: By the end of 4th quarter, the percentage of HLWW Middle School students scoring in the “Not At-Risk”
category in the SAEBRS assessment will increase by 5% from September to March.

Action steps Applicable Objective(s) Target Date | Budget Evidence of Success

Students fill out the SAEBRS 22 and 23 3/20/25 SAEBRS Survey
assessment on Fastbridge at the
end of September

Bi-Weekly temperature checks with
rotating SAEBRS questions

Advisory Lessons targeting Social
Academic and Emotional behaviors.

Students fill out SAEBRS on
Fastbridge at the end of each
quarter

Student mentorship
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Strategic Goal #3: Effective and efficient use of resources

School: Middle

School Goal: HLWW will maximize paraprofessional efficiency by transitioning to a resource room model of student

support.

Action steps

Applicable Objective(s)

Target Date

Budget

Evidence of Success

Utilize MAWSECO experts

34

1/17/25

Eliminate the need to
hire additional
paraprofessionals

Provide ongoing training to our
paraprofessionals and teachers

3rd quarter progress
reports of students
utilizing the resource
room demonstrate
expected or increased
progress.

Weekly check-ins to gain feedback
and make program adjustments as
needed.
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Strategic Goal #4: Demonstrate HLWW school communities as the BEST choice | School: Middle
for students, staff and residents

School Goal: HLWW Middle School will increase Parent involvement and connectedness

Action steps Applicable Objective(s) Target Date | Budget Evidence of Success

MS Parent Advisory Group 41,44 10/15/24 Parents report
improved
communication and
involvement

Grade level newsletters

Increase parent volunteer
opportunities
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Strategic Goal #5: Create and maintain a collaborative culture, focused on

learning and results

School: Middle

School Goal: The number of students scoring a 3 “Consistent” for Responsible on Laker Skills will increase by 5% from
the 1st quarter to 3rd quarter report card.

Action steps

Applicable Objective(s)

Target Date

Budget

Evidence of Success

Introduce Laker Skills Report Card
rubric in advisory

15,51 55

3/21/25

Report card data

Mid-quarter student self-
assessment

End of quarter student self-
assessment

End of quarter teacher assessment
(advisory grade)






