Admin Reports to the Board
February 2026

Kyle Luedtke
Superintendent

On Monday, Feb. 9 | attended a WASBO workshop on Declining Enroliment at
CESA 11. Sharing staff, whole grade sharing and consolidation were
discussed. Currently the State Assembly has six bills on the floor addressing
consolidation or whole grade sharing.

Libby Cheever and | attended a seminar on self-funded health insurance
provided by Alera Group. We then had a follow up meeting with Alera. At this
time we are going to continue with SF Insurance Group as our broker. | am
meeting with SF on Feb. 24 to discuss health insurance for 2026-27. We have
a renewal date of 9/1.

At the Committee of the Whole meeting there was a question about how many
views we have of our board videos. Here is some data:

o Jan. 14 52 views Ave. view length 2:25 minutes
o Dec. 17 61 views Ave. view length 1:28 minutes
o Nov. 18 25 views Ave. view length 6:00 minutes
o Oct. 22 98 views Ave. view length 2:32 minutes

Erin Hansford
Elementary
Principal

Scheduling and teacher assignments have been communicated with all staff,
allowing Inservice time to plan for single sections in 2nd and 3rd grade.
Although we are only moving 2 teachers into different grade levels, 7 teachers
will be engaged in learning new content areas this spring with support from our
instructional coach and identified teacher leaders. Our teams are feeling very
positive about the opportunity to be able to plan and prepare this early.

3rd-8th grade teams, including 10th grade Social Studies, utilized the January
and February Inservices to engage in some early preparation for our upcoming
state assessments. We want to make sure we continue providing all the
proactive efforts that clearly impacted student performance the last couple
years. Growth is the goal for all students.

The elementary thematic unit has kicked off with the 2026 Winter Olympics
opening ceremonies on February 6th! Thanks to Youth Sports Unlimited,
KG-5th grade students enjoyed a day at Trollhaugen, snow tubing in the very
timely beautiful temperatures! Our closing ceremony will conclude with the
actual Winter Olympics on Friday the 20th.

Marcus Cornelius
6-12 Principal

Winter Wellness is Thursdays and Fridays this month

Solo and Ensemble for MS went very well

Speech for MS and HS is happening

FBLA state

Mathcounts state qualifier

Schedules for next year have gone out to staff, moving to an 8 period day
Final PreACT

PT conferences 2/12 2/16

Forward prep and ACT prep is happening

Jada Anderson
Pupil Services
Director

The Admin Team sat together and problem solved our current WiMLSS system
(intervention time) for grade 4K-8. This is part of the ongoing work that we
have been doing through CESA. We determined that next steps with CESA
are pulling apart our state test scores and relooking at our essential standards,
and how they align the state report card.

| sat down with CESA to talk about our current state of Gifted and Talented




programming, and had feedback as to how they can support our district to
make this process more equitable and consistent. This conversation is ongoing
with the admin team, and we are working at making a better process that will
benefit the students of the district.

Child Development Day was on February 12th, during PT conferences, and it
was the best turnout we have had in at least 6 years. We had 10 children
attend and from there were able to have four Birth to 3 referrals, and two
school age referrals. This is the most referrals we have had on a Child
Development night.




