@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: August 4, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Intent to Purchase Former Cable TV Building

Executive Summary (Brief description of agenda item):

After our last board meeting, we have negotiated with the real estate broker regarding the sale of
the former cable TV building located at 2536 Main Street. They lowered the sale price from
$235,000 to $200,000. They have also agreed to remove all the satellite dishes attached to
concrete pads in the back portion of the lot. The 1,840 square foot building was completed in 1965
and sits on 0.350 acres. It also has a 320 square foot storage building and a 560 square foot
covered carport on the property. It has several carpeted meeting rooms and it has a couple of
restrooms (one of which surprisingly has a shower). We still plan on having Toby Williams inspect
the property and inquire about asbestos. Initially, we plan on moving the district's school supply
rooms and food market out to this establishment. That would then free up the rooms at the Primary
to be used for professional development once again. Pending approval by the board, we will also
have our lawyer review the contract.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[] Other Funds (Specity)
Total Cost: ¢560,000 Fund Balance

Administration’s Recommendation:

We recommend the board approve the purchase of the former cable TV building located at 2536
Main Street and allow the superintendent to sign and execute any necessary contracts with the
purchase.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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