
 
Regular Meeting 
Monday, February 16, 2026 6:00 PM 
Aledo ISD Administration Board Room, 1008 Bailey Ranch Rd, Aledo, TX 76008 
 
 
I.​ Call To Order- 6:00 p.m. Presenter: Forrest 

Collins, President 
 
II.​Determine a Quorum- There was a quorum of Board 

members present including Trustees: Collins, Lear, 
Tarrant, Scott, Harris, Pruett, and Morgan 

 

 
III.​Pledge of Allegiance to the United States and 

Texas Flags- Students from Coder Elementary lead 
the Board and community in the pledge of allegiance 
for both the United States and Texas. 

 

 
IV.​ Moment of Silent Prayer or Reflection Presenter: Forrest 

Collins, President 
 

V.​ Board Member Reports  

 
V.A.​ President's Report- President Collins recognized 

the parents in the room and thanked them for their 
involvement in their child’s education. He continued by 
celebrating the recent success of the Aledo Wrestling 
Team and the Aledo Basketball teams.   

Presenter: Forrest 
Collins, President 

 
V.B.​ Superintendent's Report- Superintendent Dr. 

Susan Bohn thanked the community for their 
understanding of the recent school schedule as weather 
impacted school openings. She continued by 
celebrating the district swim team’s success and the 
Bearcat Regiment’s prestigious invitation to the TMEA 
awards. She also celebrated Aledo ISD Soccer Coach 
Derek Vierling for earning his 600th win. 

Presenter: Susan K. 
Bohn, Superintendent 

 
V.C.​ Strategic Partners - Aledo Education Foundation, 

Aledo ISD PTO, AdvoCats Report- Trustee Pruett 
shared an update on the Aledo Education Foundation. 
Trustee Morgan shared an update on the Aledo ISD 
PTO and the Aledo AdvoCats. 

Presenter: Jeremy 
Pruett, Trustee; Lynn 
Morgan, Trustee 

 

 



 
V.D.​ Legislative Subcommittee Report- Trustee Lear 

shared information on how you can vote in the ongoing 
election. 

Presenter: David Lear, 
Vice President 

 
V.E.​ Bond Progress & Planning Subcommittee Report- 

Trustee Tarrant shared an update on the recent work of 
the AGC to develop the conceptual designs for future 
high school space. 

Presenter: Zachary 
Tarrant, Trustee 

 
VI.​Campus Presentation - Coder Elementary School- 

Gina Henze, Principal of Coder Elementary School, 
introduced staff members Jeff Crissey as well as 
students Blair McLaughlin, Jameson Bennett, Brielle 
Hicks, Sara Willmer, Garrett Hotten, and Hayes 
Risinger who shared what being a Coder LEADer is 
and what it means to them.  

Presenter: Gina 
Henze, Coder 
Elementary School 
Principal 

 
VII.​Commendations- The Board celebrated various 

staff and student groups on their recent 
accomplishments.  

 

 
VII.A.​ Featured Collaborative Team: Coder Elementary 

First Grade- Kendra Adams, Megan Hutson, Allie 
Sooter, Erica Gantt, and Barrett Bridges-Walker 

 

 
VII.B.​ Bearcats of Character: Optimism- Leonidus Keith, 

Aledo High School/Daniel Ninth Grade; Cooper Lee, 
Aledo Learning Center; Anais Roland, Aledo High 
School/Daniel Ninth Grade Center; Reagan Cox, Aledo 
Middle School; Kade Pruitt, McAnally Middle 
School; Cohen Fisher, Annetta Elementary School; Evie 
Keen, Coder Elementary School; Ella Davis, McCall 
Elementary School; Blakely Jech, McKinney Elementary 
School; Gunnar Griffin, Stuard Elementary 
School; Roselyn Booms, Vandagriff Elementary 
School; Caleb Atup, Walsh Elementary School; Lucy 
Cox, Early Childhood Academy 

 

 
VII.C.​ Aledo Education Foundation Teacher Grant 

Presentation 
 

 
VII.D.​ Texas Music Educators Association All State 5A 

Band:  
●​ Aiden Ivie, Sinfonietta Orchestra-Third Chair 
●​ Lydia Wood, Sinfonietta Orchestra-Second Chair 

 

 



 
●​ Harper Jones, Sinfonietta Orchestra-Second 

Chair 
●​ Christian Chevalier, Symphonic Band-First Chair 
●​ Jackson Sirois, Sinfonietta Orchestra-Third Chair 

 
VII.E.​ Texas Counseling Association Crest Award 

Recipients- Maggie Alexander, Annie Walker, Lindsay 
Fuller, Tricia Hackfeld, and Chandler Kurth 

 

 
VII.F.​ Texas Girls Coaches Association Cross Country 

5A-6A Athlete of the Year: Molly Garrison 
 

 
VIII.​ Public Comment on Non-Agenda Item- 

None. 
Presenter: Forrest 
Collins, President 

 
IX.​Public Comment on Agenda Item- None. Presenter: Forrest 

Collins, President 
 
X.​ Consent Agenda- Trustee Pruett made a motion to 

approve the consent agenda as presented and 
Trustee Lear seconded the motion. The motion 
passed 7-0. 
Forrest Collins- in favor 
David Lear- in favor 
Zachary Tarrant- in favor 
Jim Scott- in favor 
Jeremy Pruett- in favor 
Lynn Morgan- - in favor 
Hoyt Harris- in favor 

Presenter: Forrest 
Collins, President 

 
X.A.​ Consider Approval of Board Minutes  

 
X.B.​ Consider Approval of Monthly Financial Reports  

 
X.C.​ Consider Approval of Class Size Waiver  

 
X.D.​ Consider Approval of Joint Election Agreement and 

Contract for Election Services with Parker County 
Elections Administrator for May 2, 2026 Trustee 
Election 

 

 
X.E.​ Consider Approval of Authorizing the 

Superintendent to enter into a Joint Election Agreement 
 

 



 
and Contract for Election Services with Tarrant County 
Elections Administrator for May 2, 2026 Trustee 
Election 

 
X.F.​ Consider Approval of Library Procurement List as 

Recommended by the School Library Advisory Council 
 

 
X.G.​ Consider Approval of Missed School Days Waiver  

 
X.H.​ Consider Approval of Resolution Paying Staff for 

Bad Weather Days 
 

 
XI.​ Communication Items  

 
XI.A.​ Texas Academic Performance Report (TAPR) 

2024-2025 Public Hearing- Trustee Collins opened the 
public hearing and Director of Assessment & 
Accountability Candace Summerhill shared the 
2024-2025 Texas Academic Performance Report 
(TAPR). No members of the public had comments 
during the public hearing. 

Presenter: Candace 
Summerhill, Director of 
Assessment and 
Accountability 

 
XI.B.​ District Instructional Focus- Dr. Amber Crissey, 

Assistant Superintendent of Curriculum & Instruction, 
and Ms. Summerhill shared an update on the middle of 
year district student screener data. 

Presenter: Amber 
Crissey, Assistant 
Superintendent of 
Curriculum & 
Instruction; Candace 
Summerhill, Director of 
Assessment & 
Accountability 

 
XI.B.1.​ Middle of Year Student Screener Data  

 
XI.C.​ iPad Purchase as Instructional Tool for Teacher- 

Chief Technology Officer Brooks Moore discussed a 
potential purchase of iPads as an instructional tool for 
classroom teachers. 

Presenter: Brooks 
Moore, Chief 
Technology Officer 

 
XI.D.​ 2026-2027 Fiscal Year Budget Development 

Process and Calendar- Chief Financial Officer Earl 
Husfeld presented the 2026-2027 fiscal year budget 
development process and calendar. 

Presenter: Earl 
Husfeld, Chief Financial 
Officer 

 

 



 
XI.E.​ Report of Cooperative Purchasing Management 

Fees and Rebates- Mr. Husfeld shared the report of 
cooperative purchasing management fees and rebates. 

Presenter: Earl 
Husfeld, Chief Financial 
Officer 

 
XI.F.​ Resolution Authorizing the Donation of Real 

Property to Parker County, Texas from Aledo ISD and 
Authorizing Superintendent to Negotiate and Execute 
Terms and Documents Related Thereto- Chief Facilities 
& Construction Officer Caleb Bell discussed a resolution 
authorizing the donation of real property to Parker 
County, TX from Aledo ISD. 

Presenter: Caleb Bell, 
Chief Facilities & 
Construction Officer 

 
XI.G.​ Resolution Authorizing the Execution of a Drainage 

Easement for Highway Purposes Between Aledo ISD 
and Parker County, Texas and Authorizing 
Superintendent to Negotiate and Execute Terms and 
Documents Related Thereto- Mr. Bell discussed a 
resolution authorizing the execution of a drainage 
easement to Parker County, TX from Aledo ISD. 

Presenter: Caleb Bell, 
Chief Facilities & 
Construction Officer 

 
XII.​ Action Items  

 
XII.A.​ Consider Approval of Student Device Purchase- 

Mr. Moore sought Board approval for the purchase of 
student devices. Trustee Pruett made a motion to 
approve the agenda item and Trustee Lear seconded 
the motion. The motion passed 7-0. 

   Forrest Collins- in favor 
   David Lear- in favor 
   Zachary Tarrant- in favor 
   Jim Scott- in favor 
   Jeremy Pruett- in favor 
   Lynn Morgan- - in favor 
   Hoyt Harris- in favor 

Presenter: Brooks 
Moore, Chief 
Technology Officer 

 
XIII.​Executive Session- The Board convened in 

Executive Session from 7:38 p.m. to  8:29 p.m. 
Presenter: Forrest 
Collins, President 

 
XIII.A.​Section 551.074 - Personnel Matters- The Board 

will discuss the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of public 
employees or officials.  (This may involve consultation 
with attorney as permitted under Section 551.071) 

 

 

 



 
XIII.A.1.​ Superintendent Performance Update  

 
XIII.B.​Section 551.071 & 551.129 - Consultation with 

Attorney- The Board will discuss and receive legal 
advice from its attorney on matters which should be 
confidential under Texas Government Code Section 
551.071 

 

 
XIII.C.​Section 551.072 - Deliberation Regarding Real 

Property- The Board will discuss the purchase, 
exchange, lease or value of real property.  (This may 
involve consultation with attorney as permitted under 
section 551.071) 

 

 
XIII.D.​Section 551.0821 - School Board- The Board will 

discuss personally identifiable information about a 
public school student. 

 

 
XIV.​Trustee Comments/Acknowledgments- None. Presenter: Forrest 

Collins, President 
 
XV.​Adjourn- 8:30 p.m. Presenter: Forrest 

Collins, President 
 
 
 
 
 
_____________________________________ 
Board Secretary 
 
 

 


