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OUR MISSION OUR VISION

STRATEGICCORE VALUES
PRIORITIES

(Our core purpose) (What we intend to create)

(Drivers of our words and actions)

(Drivers of our continuous improvement)

INSPIRE
EMPOWER

ACCELERATE

Preparing all learners to 
make a difference in the 

world.

Responsible: Demonstrates accountability 
to self and others

Resilient: Develops perseverance and self-
confidence

Learner: Challenges self to think critically 

Communicator: Listens actively and shares 
learning and experiences 

Contributor: Engages as a productive 
member of the community and global 
society

1. Support and resources to 
ensure a safe and 
welcoming learning 
environment

2. Packer Profile for all learners 
3. District-wide multi-tiered 

systems of support for all 
learners 

4. Excellence in resource 
management



The Desired Daily Experience sets the foundation of descriptions of the 
student, family, and staff experiences if the strategic plan is successfully 

implemented in APS.

• I am supported and challenged in my learning and believe I will be 
successful

• I feel that school is safe and that school is challenging and fun
• I am an engaged learner at school and in our community

• I am part of my child’s education and feel welcomed, valued, and 
respected as a family

• My child enjoys coming to school and is safe, included and 
respected so they are learning every day

• I am engaged in a partnership with my child’s school so I know what 
to do to help my child continue to grow and learn

• I am seen, valued, and respected for who I am and the work I do
• I receive the support and resources to do my job well so I am able to 

create a healthy and safe learning environment
• I work in a district that is willing to adapt and change when 

necessary to best meet the needs of all students



General Fund (Fund 1)



General Fund Assumptions

• K-12 Enrollment
• Staffing-Estimated at 4,768

• Revenue-Estimated at 4,688

• Compensatory Aid
• Reduced in FY27 by $2 million

• Salaries and Benefits
• Increased by all approved negotiations amount

• Increased MPL percentage

• Rightsizing plan was fully implemented into this budget



PK-12 Enrollment and Percent Changes



General Fund Revenue



General Fund Expense





Unassigned Fund Balance Trend
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Food Service (Fund 2)



Food Service Assumptions

• Meals Served
• Will decrease with lower enrollment

• Investment into Facilities
• Will continue to invest with upgrades to Southgate



Food Service Revenue



Food Service Expense



Food Service Fund Balance



Community Services (Fund 
4)



Community Service Revenue



Community Service Expense



All Other Funds





Thank You’s

• Administration for their leadership and guidance during the 
rightsizing plan discussions that helped build this budget

• Building and Department leaders for continuing to work together on 
developing the best plans for educating our students

• Finance and HR teams for all their work to bring this budget together 
over the past three months
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