
 

MEETING DATE:   April 22, 2026 

 

AGENDA ITEM: Discuss and consider approval of proposed 
Superintendent’s Report Framework 

 

During most Regular Monthly Meetings of the Board of Trustees, Superintendent Dr. Matthew 
Neighbors provides a “Superintendent’s Report” during which District educators and 
administrators report on specific academic and other matters affecting student outcomes.   

Trustee Dr. Justin Tucker has drafted a proposed Superintendent’s Report Framework, which is 
offered in order to help ensure that reports provided during the Superintendent’s Report: 
• Support informed decision-making 
• Provide clear, contextualized data 
• Allow for meaningful analysis prior to meetings 
• Promote consistency across presentations and campuses 
• Allow for trustee question development prior to presentation 
 

This draft is offered for consideration by Trustees, with input from Dr. Neighbors, and to consider 
approval, with any edits or revisions agreed to by Trustees during discussion.  

 

 

RECOMMENDATION: I move that the Board of Trustees 
approve the proposed Superintendent’s 
Report Framework [as presented or as 
revised by the Board] 

 

 

Anthony Brown     
Board President 

Action Sheet 

Anthony Brown 


