Devine Independent School District

Board of Trustees Agenda Document
Meeting Date: June 15, 2026

Agenda Item: Addition of Second SRO

Background Information:

The District currently utilizes one School Resource Officer (SRO) through an Interlocal Agreement with the
City of Devine. In recent years, school districts have faced increasing expectations to enhance campus safety
and security measures in response to evolving threats, state requirements, and community expectations.

The addition of a second SRO would provide increased law enforcement visibility across the District,
strengthen emergency preparedness efforts, improve response capabilities, and enhance support for students,
staff, and visitors.

Administration and representatives of the Devine Police Department have discussed expanding the SRO
program and believe an additional officer would further support the District's commitment to maintaining a
safe and secure learning environment.

Administrative Consideration:

Administration recognizes that school safety remains a top priority and that districts must continually
evaluate and strengthen security measures to address changing needs and expectations.

The Board is asked to consider approving the addition of a second School Resource Officer from the City of
Devine Police Department.

Budgetary Consideration:
See Proposed Interlocal Agreement.

Supporting Documents:

Additional SRO Proposal.
Proposed Interlocal Agreement.

Recommendation:

Approve the assignment of a 2" SRO.

Respectfully Submittedr by:

—




