
SCHOOL DISTRICT OF 
THE CITY OF SAGINAW

2026-27 Budget 
Presentation



GENERAL FUND REVENUES
• Local- Property Taxes, Athletics, Building Rentals, etc.

• State Sources- State Aid Payments- categories listed on our State 
Aid report.  The current blended count is 4987.29 FTEs.  The current 
foundation allowance is $10,050.

• Intermediate Sources- Payments from the ISD and payments from 
other Districts for SCC

• Federal Sources- Medbill Reimbursement- reimbursement for some 
services associated with special education

•       Other Financing Sources- General Fund Obligation Bond-
            15 year borrowing to reimburse for portion of bond inflation.

• Incoming Transfers- Indirect Costs transferred over from the
          grants and SCC



ASSUMPTIONS FOR 2026-27 BUDGET

• REVENUES

-Slight increase of local property  revenue

- Enrollment held steady

- $250 per pupil foundation allowance increase

 





GENERAL FUND EXPENDITURES

• Basic Programs- Instructional activities dealing 
directly with teaching  of the regular ed. pupils- 
supplies, teachers, aides, etc.

• Added Needs- Special Education and Vocational 
Education 

• Pupil- Guidance Counselors, Psychologists, Speech, 
Social Workers…..

• Instructional Staff-Media aides, library, Directors



GENERAL FUND EXPENDITURES (continued)

• General Administration-Legal services, Superintendent’s 
Office, Board of Education, 

• School Administration- Building Level Administrators, 
secretarial staff, and associated supplies

• Business- Business office staff, auditing fees, insurances, loan 
expense, tax chargebacks/adjustments

• Building Operations-Telephones, Utilities, Water, Security,
• Maintenance Contract, and associated supplies

• Pupil Transportation- First Student and other transportation   
•     related expenditures 



GENERAL FUND EXPENDITURES (continued)

• Central- Human Resources and Evaluation staff,  Technology 
department, and Student Records

• Other/Athletics-All Athletic related expenditures- miscellaneous 
expenditures may also be coded here

• Payment on Long Term Debt- Loan Payment

• Outgoing Transfers- transfers to cover bond projects, capital 
expenditures, and food service



INCREASES TO GENERAL FUND BUDGET



DECREASES TO GENERAL FUND BUDGET



DECREASES TO GENERAL FUND BUDGET



GENERAL FUND SUMMARY

• TOTAL REVENUES AND OTHER INCOME:  $74,080,529

• TOTAL EXPENDITURES:  $69,414,312

• NET CHANGE IN FUND BALANCE:  $4,666,217

• PROJECTED ENDING FUND BALANCE: $10,457,001

• % OF GENERAL FUND EXPENDITURES 15.06%





FUNDED PROGRAMS/GRANTS

• REVENUE AND EXPENDITURES ALWAYS EQUAL
     IN THE GRANT FUND 

• GRANTS BUDGETED CONSERVATIVELY TO
     START FISCAL YEAR





VOCATIONAL ED FUND

NECESSARY TO REDUCE 2 FTES AND
SUPPLIES AND MATERIALS IN
ORDER TO BALANCE VOCATIONAL
EDUCATION BUDGET





BOND RESERVE FUNDS

ALL BOND PROJECTS SHOULD BE
 

COMPLETE AND PAID FOR BY THE 
 

OF THE 2026-27 FISCAL YEAR!!!







FOOD SERVICE FUND

• REDUCTION OF TRANSFER TO FOOD SERVICE
    FUND

• REDUCTION OF 10 CULINARY AIDES

• REDUCTION OF SUPPLIES AND MATERIALS









QUESTIONS/ COMMENTS


