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Agenda

Feedback by the numbers
Positives

Challenges

Questions
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By the numbers

e 42 online form submissions
e 3 attendees at public presentation

e Presentations at building-level staft
meetings
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Positives

Focus on core instruction

Moving resources to buildings
Maintaining class sizes
Reorganization to strengthen special
education, student support services
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Challenges

e Reduction of Advanced Learning Specialist
positions
o Working to improve model/schedule
o Need to ensure all students are engaged,
challenged
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Questions

e How will the new structure continue current
work?

e What will new systems to address student
behavior look like?

e What is the role of learning coaches?
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Thank You.



