

BOARD OF EDUCATION
McCook School District #73-0017
SPECIAL meeting
7:00 p.m. Sunday, December 14, 2008
Junior High Conference Room

“It Is the mission of McCook Public Schools to equip all students to succeed in a complex global society”

SPECIAL  BOARD MEETING 


I. Call to Order
A. Roll Call
B. Recognition of Open Meeting Law
C. Pledge of Allegiance

     	   	      
II. PLANNING MEETING
A. Search Progress Report
B. NASB Website/Advertising
C. Staff and Community District Needs Assessment Summary 
D. Interview Schedule/Protocol
1.  Interview Groups
2. District/Community Representative

III. CLOSED SESSION
A. Identify Interview Questions
B. Power Point – Theme/Length
C. Superintendent Evaluation Compensation Range/Package/Benefits
1. Transition Expenses
2. Moving Expenses

IV. RETURN TO OPEN SESSION 
A. Superintendent Employment Contract
1. Superintendent Job Description
2. Superintendent Evaluation
B. Next Meeting (Tuesday, January 20, 2009 at 6:00 pm)
Discussion Items:
1. Review Candidates
2. Finalize Interview Schedule
3. Compensation/Benefit Package
4. Site Visit
5. Contact Candidates

II. Adjournment
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