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Evaluation of Board Operational Procedures

The Board will plan for and carry through an evaluation of its function as a Board.  This evaluation may be
based on a broad realm of relationships and activities or may be focused on a particular activity or area.

Such an evaluation plan could be developed by the Board chair and an ad hoc Board committee appointed
by the chair, working with the superintendent.  Any instruments may be used which the committee
considers desirable.  Upon Board approval, an outside consultant may develop and lead the evaluation
session or sessions.
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