ADD TO WAYNE COMMUNITY SCHOOLS POLICIES
Policy 2100
ADMINISTRATION

Appointment of Superintendent

It shall be the responsibility of the Board to appoint the Superintendent who shall represent the Board in carrying out Board policy.  The Superintendent, at all times, shall be subject to the control and decisions of the Board, and shall act as chief executive officer of the District.

The Superintendent shall initially be appointed to a two-year term of office.  Upon satisfactory performance of prescribed responsibilities following the initial term, the Superintendent is appointed to a term of office as determined by the Board.

Selection of the Superintendent shall be in terms of his/her ability to carry out the responsibilities set forth by the Board.

Before the board approves a proposed contract for superintendent services, or any proposed amendment to an existing contract, the board shall publish a copy of the contract or amendment, and a reasonable estimate and description of all current and future costs to the district if the proposed contact or amendment were to be approved, at least three days before the board meeting.  Electronic publication on the web site of the district shall satisfy this publication requirement if it is prominently displayed and allows public access to the entire proposed contract or amendment.

After the board approves the contract or contract amendments the board shall publish a copy of the contract, and a reasonable estimate and description of all current and future costs to the district that will be incurred as a result of the contract, within two days after the board meeting at which it was approved.  Electronic publication on the web site must be prominently displayed as described above.

[bookmark: _GoBack]After approval of the contract or contract amendments, the board shall file a copy of the contract or amendments with the State Department of Education on or before August 1.
